Introduction

This document is intended as a brief description of requirements, proposed content organization, and envisioned lifecycle for a redesigned HCI@UBC website. 

Objectives
The current HCI@UBC website arguably does not provide an accurate reflection of our research group and its activities, and is not effective either as a means for internal users (faculty and students) to showcase their research activities and accomplishments, or as a means for external users to learn more about the group. Discussions with students and faculty within the group reveal a consensus that the site needs to be redesigned in order to fulfill its original purpose, namely to provide an overview of the research groups and activities related to HCI within UBC. In addition, the following potential objectives have been brought up:

· Provide a coherent brand/identity on the web for the HCI@UBC groups
· Increase visibility of active research

· Enable group members to stay up to date on developments outside their own lab

Scope

In order to avoid stale content, we will focus narrowly on an easily updatable catalogue of current developments within the group, and provide links to appropriate external resources where interested users can get more information. Specifically, the following are NOT considered within the scope of the HCI@UBC site:

· Details about research projects and publications (provided by individual lab/project sites)

· Details about faculty and student research/publications (provided by individual home pages)

· Details about relevant courses (course pages or the UBC course calendar)

· Details about current experiments (Reservax site)

Other types of information are purely internal in nature and may not need to be linked from the HCI@UBC site. These include:

· Internal discussions/collaboration (individual lab wikis)

· Equipment availability and booking (individual lab sites)

· Experiment room availability and booking (Ron Fussell’s page [1])
User groups and usage goals

The new site will need to accommodate a variety of user groups and usage goals:
	Usage goals
	User group

	1. Create/edit content about the group in general (overview, programs, courses, facilities, …) and specific labs
	Faculty

	2. Create/edit descriptions of individual research interests/projects
	Faculty, current students

	3. Create/edit project/publication updates
	Faculty, current students

	4. Create/edit announcements for upcoming talks/events/conferences/deadlines
	Faculty, current students

	5. Create/edit links to relevant external sites
	Faculty, current students

	6. Learn about the group and specific labs
	Prospective students, other external users (research community, local HCI professionals, local media, etc.)

	7. Learn about individual research interests/projects of faculty/students
	All users

	8. Learn about programs and courses
	Current students, prospective students

	9. Learn about project/publication updates
	All users

	10. Learn about upcoming talks/events/deadlines
	All users

	11. Learn about relevant external sites
	All users

	12. Contact relevant content maintainer
	All users


Content organization

Based on the above usage goals, here is the proposed organization of site content:

	Section/Page
	Content
	Usage goals
	Maintained by
	Updates

	Home
	Recent project/publication updates, upcoming events

Similar to Home page on Nectar site [2]
	9,10
	Auto generated from News and Events
	Frequent

	News
	Recent and archived project/publication updates

Similar to Archives page on Nectar site [2]
	3,9
	Students, faculty
	Frequent

	Events
	Calendar of upcoming talks/events/deadlines
	4,10
	Students, faculty
	Frequent

	Overview
	General information about the group: comprising academic units, objectives, approach, articles about the group, …
	1,6
	Faculty
	Rare

	Labs
	List of participating labs with descriptions of research and links to lab home pages
	1,6
	Faculty
	Rare

	Programs 
	Information about graduate and undergraduate programs


	1,8
	Faculty
	Rare

	Courses
	Information about grad and undergrad courses with links to descriptions and home pages
	1,8
	Faculty
	Medium

	People
	Profiles of faculty and students, brief descriptions of research, and links to home pages 

Similar to Research Overview page on Imager site [3]
	2,7
	Faculty, students
	Medium

	Links
	Links to relevant external sites (UBC services, research partners, local professional societies, …)
	5,11
	Faculty, students
	Rare


Notes: 

· Although faculty should be able to create/edit content in News and Events, these pages would likely be primarily maintained by students. This would provide students with opportunities to publicize their work, reduce the load on faculty, and enable the site to provide an up-to-date and accurate reflection of the group’s activities.

· No specific page/section addresses usage goal 12 (contact relevant content maintainer). The ability to do so should be provided automatically on a per-post basis by Drupal.

Lifecycle plan
The following table shows the lifecycle stages envisioned for the redesigned site:

	Stage
	Activities

	Before redesign
	Faculty provide feedback on and approve proposed redesign. 
Faculty and student team agree on site structure and timeline for redesign and launch.

	Site creation and beta testing
	Student team implements basic site functionality and structure.
Student team and interested faculty test site and provide feedback.
Student team ports relevant content from old site.

	Internal rollout and testing
	Site is launched internally within the group.
Student team and faculty organize info sessions about the site (general or for particular labs)
Faculty publicize site to their students and ask them to contribute content, possibly providing incentives (e.g. a prize for most contributions or most popular content)
Feedback from internal users is collected and incorporated.

	External rollout and testing
	Site is publicized to selected members of the external community (e.g. Nectar network, VanUE group)
Feedback from external users is collected and incorporated.

	Official launch and continuing updates
	Site replaces old version and is officially launched.

Site is publicized to the general community through press releases, mailings, etc.
Periodic site-wide updates (ideally at least once per term) are initiated by faculty or student volunteers.


· 
· 
· 
· 
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